The Hemlock Lake Property Owners Association General meeting 
August 31, 2024
 23 members were present in person at the pavilion and via zoom which constitutes a quorum. 
Mark Ackerman read the minutes from the last HOA meeting in July
Angie Mangino motioned to accept the minutes and Nadia S. seconded the motion, all were in favor.
Danielle Arcuri read the Financial Report:
Current balances are as follows:
Checking: $20,793.04
Savings: $18,090.68
EAP Savings: $5015.15
Four checks are currently outstanding, totaling $1365. These outstanding checks have been deducted from the checking balance already.
Expenses that will be paid in the next month are as follows:
            $900 dam insurance bond
            $973 insurance payment
            $900 dam inspection
Currently 68 properties have paid their dues and there are 14 unpaid and 2 in arrears.
Danielle is looking at the interest rates of a certificate of deposit at local banks to see if we can shift some funds from these accounts so that we can earn a higher interest rate.
Angie Mangino motioned to accept the financial report as read and Ruth Bruns seconded the motion.  All were in favor.
Pavillion:
Memory garden: Jim Warner has completed the brick work it and it looks great!!  Thank you so much for your hard work.  Nadia S. will be researching what plants would be best to enhance the garden.
Shed:This is still in process; we have not been able to find one that meets our needs at a reasonable cost.  The budget currently is $500, it most likely needs to be increased.
Septic: was located, cleaned out, and capped.  A map has been placed in our documents.  The location is out 15 feet from the men’s bathroom window.
Rental:The pavilion will be rented out tomorrow, we can still use the beach, and the bathrooms, just not the pavilion.
General:Please do not leave your belongings behind on the beach or pavilion area.  Additionally, please make sure that you take all your trash away with you as we still do not have a volunteer to take care of that yet.
 
Lake:
*Treatments were done by Joanna, Manny, Michele and (Brian).  The product was purchased, and they were able to do the treatments saving us the labor costs.
*It was decided to skip the lake bottom sonar scan this year, that will save us $1200.00.
*We will be researching over the winter the pros and cons of hiring someone to dredge the lake for a one-time fee of $30,000 or purchasing a pontoon-style dredger ourselves, training a few members on how to operate the machine and dredging that way.  This would allow us to get more square footage of the lake for much less.
*E. Coli test: 1ppm that is awesome, it is clean and safe
*Israeli carp and sucker fish were added in July, Jim Warner took care of organizing this and putting the fish in.
*We are done with the treatments for the current year.
*Our Fall/Winter Project will be to draw the lake down, get a piece of equipment and pull back some of the debris from the corners of the lake also to replace the railroad ties that are on the side with concrete blocks.
*Purchasing heavy equipment is not on the agenda this year, we need to discuss storage, maintenance, etc. before we can do that.  Jim stated that it is still beneficial to the community if we purchase the equipment as opposed to renting it.
 

Roads
*There are a few potholes left that Mark Ackerman will take care of.
*Darren, the paver said that he will come out to finish regrading and diverting the water on the back hill.
*Oak Dr. as you come across the dam up the hill there is some erosion that is taking place that needs stone and possibly re-grading.  Jesse Borden and Peter Arcuri will look at that and let the board know what needs to be done to correct the issue.
*Donnie Zacharias has been contacted regarding snow plowing; we will get a contract with him and have him take care of snow removal again this year.
*Trees – every homeowner is responsible to keep their trees, grass and shrubs from growing over the roads.  If you are unable to do this on your own, please feel free to contact someone on the board and we can direct you to someone that could assist you.
 
Other items:
*The solar project at Bear Rd and Long Mountain Rd, this was denied at the last township meeting.  The zoning was changed to R2.  No commercial solar can be put up in areas zoned as R2 and Farming.
*Claire Bonafede talked about starting a welcome committee, she would like to head this up and go out and greet new homeowners, explain the community, go over the rules and make them feel welcome.  If anyone is interested in joining this committee, please let Claire know. 
*To the 14 homeowners that have not paid their dues if there is a hardship, now is the time to let Danielle know, and if needed get on a payment plan.  To the homeowners that are 2+ years delinquent, there will be liens put on the properties.
*After September 1 there will be a late payment penalty on outstanding dues unless arrangements have been made.
*Political signs-in our rules there is a mention about signs in our front yards, if it is a home for sale or yard sale they need to be removed promptly after the event.  Political signs can only be placed 30 days prior to an election.  If you have these signs up, please remove them now and put them back out in October.
*There is BINGO tonight at 7pm
*Thank you to Jim Warner for managing our projects and doing a lot of the work yourself, also Bob Draus, Matt Bruns, Jason Lambert, Michael Keegan and everyone else you all help us so much, thank you for your time.  If you want to help us out, please let us know, we are all volunteers.
*Mark would also like to thank Bob Hill for cleaning up the creek by the entrance on Burger Hollow Road.
*Thank you everyone, we had a great summer, just remember to be safe and have fun.  Watch out for one another and have a nice holiday weekend. 
Trish Primus motioned to adjourn the meeting, Wendy Parker seconded the motion, all were in favor.  The meeting adjourned at 10:34am.
 
Respectfully submitted,
 
Joanna Valentine
President
 
 

