Hemlock Lake Homeowners Association meeting was called to order on Saturday May 24, 2025, at 10:03 am in person and on Zoom by President Joanna Valentine.
 
Danielle Arcuri called roll, there were 42 members present which constituted a quorum.
 
Michele Bennett read the minutes from the last meeting Claire Bonafede motioned to accept the minutes and Ruth Bruns seconded the motion, all were in favor.
 
Danielle Arcuri read the Financial Report:
Current balances-
Checking: $24,110.46
EAP: $5,017.04
Savings: $36,624.85
These totals reflect three outstanding checks totaling $480
Special Assessment update:  33 assessments are paid and are included in the checking balance for $6250
46 properties have paid their dues for the 2025 year.
Nadia Sol motioned to accept the report, Angie Mangino seconded the motion and all were in favor.
 
OLD BUSINESS
 
Roads- Mark has been taking care of the potholes and addressing any new ones reported. 
We spend $2800 of our $5000 snow removal budget.
We will not do any paving this year.
Oak Drive hill, the road is starting to wash away, stone is to be ordered, and Jesse Borden will be taking care of that.
Darren our old paver from two years ago sent Joanna a text and he said that we are on his list to complete.  He still needs to regrade the back hill.  Joanna will continue to follow up with him.
 
LAKE
Shed- we have a small shed behind the Pavillion we will be storing some things in.
-There was a big project where the lake water level was lowered, and the guys rented equipment to replace the retaining wall that was made up of old railroad ties with concrete block and new railroad ties.
-Thank you to all that assisted with the project.
-Jim Warner would like to add a couple more railroad ties to add to the height of the wall. 
Since we have had so much rain he is going to try and address routing the excess runoff at the Pavillion area.
Spillway had seams in it, Manny Arcuri was able to place some bentonite clay in the seams to prevent water seeping underneath.  If more appear, we will need to purchase more product to do this again.
Water testing- we test the purity of our water every two weeks even though we are not a swimming lake, you can bathe, but not swim.  The readings need to be under 200ppm and our latest test we are at 7.5 so we are good to “bathe” in the lake.
Aerators were off for part of the winter.  When they were turned back on, the compressor was not working, we placed a service call to the company, and there was a wiring issue that was corrected.  They instructed that a schedule of off at 8pm and on at 2am gives the aerators a break.  Jim put a timer on them, but it still needs to be readjusted, he is working on that.
The companies that have been doing the lake treatments are:
Eco Solutions that we have used for years, he can add copper sulfate and advise if other items need to be put in the lake.
Clean-flo is the company that takes care of the aerators and the enzyme treatments to try and remove the soft bottom from the lake.  Joanna explained the process in detail.  We do not currently have any scheduled treatments.
 
At our September meeting we voted to dredge the lake.  The estimate that we received for 10 square yards was approximately $30,000 to have a company come out and do this for us.  Research was done to investigate renting a dredger or purchasing one so that we could do the work ourselves.  To rent it would be approximately $14,000 per month, but we found a company named Piranha that sells the dredger for about the same cost.  Joanna explained the research and said that we were ready to purchase the dredger, however heard that there were some people questioning this decision.  Joanna went into more detail about the machine.
 
Q&A:
-Who will be running it? Joanna, Nadia, have volunteered already.  If we can get a team together or find someone to pay to operate it.  This will still allow us to get much more square footage completed for much less cost.  A list of volunteers was collected during the meeting.
-Where will we be disbursing the sediment?   The hose can be brought into the woods and disbursed there.  Once it dries it becomes very fertile soil.  We could purchase bags, but they are pricy and only for one time use.  The company suggested making an area to disburse the debris. 
-The link for the video will be sent to everyone on our email listing.
-Sophia Udivenko asked about the weight. It is about 400lb on pontoons it floats, and you are in the shallow water walking with it, or if you are in the deeper area you could be on a boat alongside it to operate.  
-Insurance-$250 per year to insure.
-Maintenance-is approximately $200 from the company.  Carlos Rosario offered to assist with maintaining the machine as well.
-Are the operators insured?  They would all be community volunteers and need to sign a volunteer waiver.
-Dianne Hamilton asked about a Warrantee. How much would it be to extend this warrantee? Joanna to check.
-Permits-do we need them to disburse the debris?  Since we are disbursing it on our property, we do not need a permit to do so.
-Is it going to smell, we cannot say specifically at this time.  We expect if to smell for a week until it dries. Currently the lake itself smells badly without us doing anything.
-The lake is the center of our community; we need to do this to maintain the center of our community.
We would start with our focus on the beach area and move to the deep ends as time allows this summer.  We are unsure how long this will take; it has taken 60ish years for all this muck to build up, so it may take us a couple of years to remove it.
-Matt Bruns asked how the machine can distinguish between the muck and the sand.  As you are moving it, you can see the sediment coming up.  If there is sand in the discharge, that would be corrected.  Each area that is done, it will need to be probed first then start dredging.  Joanna will check if there is a filter on the intake tube that will stop the large items from coming up in the tube.
 
There was an open discussion regarding the dredger.
 
Sofia U. - return policy, if defective, how are we purchasing it? Can we return it if it does not meet our needs?  What is our payment method?  Do we have a credit card to get an extended warranty?  We do not, we would make the payment via check.
Nadia Sol-explained that this machine will pay for itself after less than one use. She also explained that if we all get a little more involved this will not be a problem.
 
James Gilbert stated that he thought we approved the purchase of this machine at the previous meeting.  
 
We would like to move forward with this. To get the shallow end cleaned up first, and then to move to other areas as time allows this year.
 
Q-Is this something that would need to get done annually? A-This is most likely a multi-year project.
 
Jim Warner started another open conversation regarding the dredging.
 
Ed asked if the whole lake gets done, when will the next time that this needs to be done? We would like to at least do the beach area every year.
If we hire the company, we only get a small portion done.  If we purchase the equipment, we can do so much more.
 
Mark Ackerman motioned that we purchase the dredger once all the questions are addressed and appropriate, Nadia Sol seconded the motion. All members present voted on the purchase, 41 in favor and 1 opposed.
 
13 people volunteered to help with the dredging and Danielle or Joanna has the list.
 
More questions started further conversations…
How much land does the homeowner own into the lake?  - homeowner owns up to the shoreline, the Lake is Association property.
 
Matt Bruns - paying the assessment is already paying rent his concern, is that we are going to be looking for places to put this muck.  We don’t know how much will be there until we start.  We can control the location and amount once we start.
Do you know far it can be pumped, the distance in rise from the shoreline up.
***Joanna will find this out***
 
Pavillion is available for rent, talk to Danielle if you want to reserve a date.

Jim is doing an amazing job on all the projects that he does in the community.

Nadia S. and family planted and cleaned around the memorial garden and it looks beautiful.

New picnic tables were purchased for the pavilion area.
 
The two properties in arrears also have tax notices on them, we reached out to the attorney about handling them, it was quite expensive, the attorney fee was about what we would potentially been getting out of it. We are proceeding with the attorney on one property that owes the association about $4000. 
 
We will not be moving any monies into a Certificate of Deposit at this time.
 
Welcome committee is Claire Bonafede and Carol Valenti.  If anyone wants to join this committee, please let one of them know.
 
Feral cats are still around, please stop feeding them.  Dianne Hamilton has done a great job to take them to get spayed or neutered, but now there are more coming around.
-Dianne said that on November 22 a woman that she is in contact with was able to come out for no cost and spay/neuter a group of cats, she was able to capture12 kittens and 3 adults.  
-there was a tragedy on Long Mountain Road, there was a fire and the barn that burned down housed approximately 40 cats.  We are starting to see an increase in our feral cat population, most likely due to this tragedy.  It seems that they are healthy but still a nuisance. 
-notices were sent to the people that are still feeding the cats, and we were informed that most have stopped, but it does not seem that everyone has.  New notices will go out to the homeowners that are feeding these cats asking them to please stop doing so.
Joanna made a motion to send new notices out and to inform them that if they do not stop, they will be fined $50, Michele Bennett seconded the motion all were in favor.
 
Signs- please take care of removing them, we do not advertise businesses, etc. within our community.  If they are election signs, they can only be up 30 days prior to the election and need to be removed promptly after the election.
 
NEW BUSINESS

· AED is being serviced; it is not here right now.
· There are two houses for sale in the community
-109 Hemlock Dr
-2111 Lakeside Dr
 
Community projects
New chairs were purchased for the Pavillion.
Will still need to get storage rack for them.
Stones for outside the pavilion will be purchased and need to be spread.

New projects
The entrance sign at Bear Road is in rotting, this needs to be replaced or repaired.  Jim Warner will be working on that.
Back bridge behind the pavilion has a weight limit on it, there are signs posted; however, the trucks are not abiding by those signs.  To preserve the bridge until we can get it repaired or replaced, we would like to build a low clearance arch to go across the roadway and put up signs approaching it that there is a size limit on the bridge.  
Jim is looking into the options along with Matt – they will need volunteers to help work on the arch.  If you are interested in helping with this, please let one of them know.
Drainpipe blocked in the Pavillion area; we are working on getting estimates to get it cleared.
 
Docks on the dam are on lake property; these have been placed there by homeowners over the years.  Homeowners who built them are unable to insure them.  The BOD had discussions, and they decided that the current docks could remain in place until the property they belong to changes hands, or the docks are in such disrepair that they need to be removed, once removed, they are not to be replaced. 
Our insurance company informed us that they are a liability because they are not on a homeowner property.  They advised us to get a waiver from the homeowners that have docks to sign a waiver releasing the association from any responsibility.
-there was a conversation regarding the docs and the dock in the middle of the lake.
 
ELECTION
This is an election year.  The ballots will be sent out for our vote in September.  Joanna stated that she will be stepping down from her position as President of the Board of Directors.  If you are interested in being on the ballot, please let someone on the Board of Directors know or the Election Committee which consists of Carol Valenti, Diane Lechlitner, and Ruth Bruns.
 
Tonight, we have BINGO at 6pm and one of our new members Carlos Rosario volunteered to DJ for us at 8:00pm. Come for these fun activities at the pavilion.
 
Dianne Hamilton suggested that the minutes should be sent out within 7 days of the meeting to everyone’s email.  The reading of the minutes takes too long at the beginning of each meeting.  
-additionally, she is sorry that Joanna is stepping down as president, she has been a valuable resource on the board for so many years and was hoping that there is some sort of advisory position that Joanna could hold.
 
Jim Warner had a few things to add; he wanted to discuss the Pavillion bathroom remodel.  Joanna explained that this is something that is covered under the Pavillion budget and does not need a vote.  He also mentioned that the railroad ties that are by the spillway will not pass inspection this year and need to be removed.  Joanna asked if this is something that Jim and the volunteers could take care of or is this a job that we need to hire someone to do? Jim will be looking at it. 
He said that there are too many projects that need to be addressed to spend the $14,000 for the dredging.  He feels that we need to purchase an excavator for projects around the association. Joanna stated she knows of the many projects and benefits of an excavator.  The purchase of equipment will not be instead of the dredger because of the dire need of lake maintenance.  To please research and present any equipment for the association to discuss for purchase. 
 
Michael Brace motioned to adjourn the meeting, Matt Bruns seconded the motion, all were in favor.  The meeting concluded at 11:52 am.
 
 
Respectfully submitted,
 
 
 
Joanna Valentine
President

