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May 24, 2024
www.hemlake.org
 
A meeting of the Hemlock Lake Homeowners’ Association was called to order via Zoom and in person on May 24, 2024, at 10:10 Danielle Arcuri took roll and there were 44 members present which constituted a quorum.
 
Joanna wanted to welcome some new members to the community.  Nadine Bordson, Steve and Bethany Jack, and Carlos and Marnaly Gonzales.
 
Michele Bennett read the minutes from the last homeowners meeting.  Angie Mangino motioned to accept the minutes as read and Ruth Bruns seconded the motion, all were in favor.
 
Danielle Arcuri read the Financial Report:
-Account balances:  
Checking: $31,104.43 
EAP Savings:  $5,014.53
Savings:  $18,088.50
-There are two small checks outstanding as well as the dam registration for $1500.  Insurance and all bills are current, we only have 23 dues remaining to be paid and just two people are in the arears.
-This winter we only spent $2040 on snow plowing for the season.
-We have not paid for any lake treatments yet, usually that is about $7,000.
Peter Arcuri motioned to accept the financial report and John Karcher seconded the motion.  All were in favor.
 
Old Business:
Memory Garden: Jim has started working on it.
Pavilion- has been opened, a new sink was installed to the men’s bathroom. 
-New dehumidifier was installed
-trees were trimmed of their dead branches
-Metal pickup was arranged by Jim and that has been completed
-a new swing set was installed yesterday
-more signs were put up, drive slow-kids at play and the deep water signs over on the dam.
-Shed roof at the pavilion has a hole in it, is this worth fixing?  Chris and Pete suggested fixing the hole.
Beach-Jason is still working on the beach and the drainage there.  He is going to trench the ditch on the hill and by the creek.  
-Sand will be delivered and then spread on the beach in June.
Communication- Group Me is an app on your phone as well as our private group on Facebook.
Board Director Steven Crane resigned, and Jesse Borden has taken his place.  Welcome Jesse!
Lake-it is an aging lake, and we would like to keep it as clean as possible.  The Board of Directors had a meeting with two companies (Clean Flo and Eco Solutions) to see what they would propose.  Clean Flo stated to continue with the aeration and enzymes, we were able to negotiate with them to try and save a couple thousand dollars a year and that would be us applying the enzymes instead of paying them.  They showed Joanna how to do this and she will train anyone that is interested.  We have the enzymes to apply.  They showed us how to maintain the aerators, so now they don’t need to come out monthly.  Also, we are not going to spend the 1200-1500 dollars on the scan at the end of this year.
Eco Solutions discussed plant management, there were a few bacteria products that he suggested, and we also discussed dredging the lake with him.  Joe from Eco Solutions will be coming out to give us an estimate to dredge just the shallower beach portion.  Joanna explained the dredging process to all.  She asked if anyone had questions.  John Lynn wanted to know how we can be sure that we won’t have to do this again next year.  Joanna explained that we are talking about 50 years of build up from the last time the lake was dredged.  There was more conversation regarding this.
 
Joanna proposed that we approve up to $30,000 to dredge the shallow beach end of the lake.  Joe from Eco Solutions will come out to provide a full estimate and a timeline to be completed.
To pay for this project we will need to do a special assessment to the property owners for $200 each.  If there is a hardship for anyone, please come to a member of the board to discuss.
This proposal was voted on, and 42 are in favor of spending the money to dredge the lake, 2 members opposed.  We will move forward with the dredging this year if it can be completed early summer.  If not, we will wait for next spring for this to be done.
Lake was tested for E Coli bacteria, results were at a very safe level of 4.1 ppm ( parts per million).
Dam inspection is in September.
EAP is completed.
Roads- We are not doing any paving this year, instead potholes will be filled with cold patch by our work crew.  If you know of a pothole, please let Mark Ackerman know and it will be addressed.
-Unfortunately, Darren even though we have worked with him for 5-6 years he still has not come back to complete the job and is not returning our calls at this time.
Bi-Laws were revised and sent to everyone.
Pond in the hollow was not tested yet and will be determined if treatment is needed.
Cats-we are seeing them around the community again.  Diane Hamilton will try to trap them on the properties if she is granted permission.  There are still people feeding them, we need everyone to stop feeding the feral cats.
Joanna asked if anyone would be interested in being on a welcome committee to see her.
We also are still in need of someone to take the trash from the pavilion area.  If anyone is interested to see her.
Solar farm news - Joanna went to the hearings, the end of May is a township meeting.  The township will be going on an executive recess and should make an announcement by mid-July on the outcome.
Thank you, Louie, for donating the sink that was installed to the men’s bathroom at the pavilion.
Docks- our insurance company just renewed our policy with our current terms.  If you have a boat at a dock, you need to make sure that it is secured and not accessible for unapproved use.
Pavilion area-The shed will be taken down and a new one put in its place, if you have anything in that shed, remove it or it will be thrown away when the shed is torn down.
 
-Bingo Tonight at 7:00
 
Jim Warner’s meeting input…
-Is it OK if the development’s equipment is loaned out? 
-There was a vote, and it was decided that we will not be loaning out equipment.
-Before paying contractors for work, can we please have Jim make sure that he inspects the work.
-When was the last time that the septic at the pavilion cleaned out?
                -It is on the list to have Borger Septic come out to locate and empty. 
-The swing set was questioned.  If the insurance company gets back to us and tells us that the rates will go up, we will take it down.
 
Diane Hamilton asked if we could swim after the enzymes are placed into the lake.  Yes, we can, they are not harmful, and they are heavier than water, so they do sink to the bottom.
 
 
Angie Mangino motioned to adjourn the meeting and Paula Sacerio seconded the motion, all were in favor.  The meeting adjourned at 11:39 am.
 
 
Respectfully submitted,
 
Joanna Valentine
President


